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1- INDTRODUCTION  

 
EPROM is the sole leading company in Egypt to Manage and Operate Projects. The company 

particularly operates Oil Refineries, Petrochemical Plants, Marine Terminals and Gas Plants, among 

other technical services it provides. 

 

EPROM is known and established to use the latest Operations and Maintenance Management techniques 

to deliver the best results which have been proved to exceed clients 'requirements and expectations. 

 

EPROM as an EGPC company has a huge potential to be awarded multiple contracts acting as the sole 

O&M provider for all prospective companies within the Egyptian Petroleum Sector. EPROM is backed 

up with huge resources; expertise, manpower, not to mention the well-tailored training programs 

provided to employees of highest technical calibre. 

 

Worth mentioning is the fact that all large scale contracts awarded to EPROM since its establishment in 

2002 (initially under the name MIDOM) have been smoothly renewed up until today in a clear sign of 

content and satisfaction with EPROM performance so far; as regards, work fluency, plant outputs, 

promptness and feasibility. 

 

Based on its successive achievements within local market EPROM currently seeks further expansion in 

the region and has been technically accepted in several international bids it has participated in; be it 

directly as a main contractor or indirectly as a subcontractor to other companies. 

 

For that reason and more EPROM has founded a couple of prominent branches in Africa and the Gulf 

Area to avail its outstanding services in both regions in an attempt to strengthen its existence there as 

well as facilitate work flow and coordination with its sites around and employees the world. 
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Full Company Name:  
Egyptian Projects Operation & Maintenance 

EPROM 

 

Address: 

Alexandria (Headquarters): 

19.5 Km Alexandria Cairo Desert Road, Petroleum Complex. 

Tel: +2 03 2020 258                               

Fax: +2 03 2020 259 

 

Cairo Office:  
Nasr City, EL Nasr St, Markato Building. 

Tel & Fax: +2 02 2414 0033 

 

Web Site: www.eprom.com.eg 

 

 

Contact Person:     Chemist.  Medhat Bahgat 

Chairman and CEO 

Tel:  03 2020262  

Fax:  03 2020650 

Mobile: 01223927856 

 

E-Mail Address: mbahgat@Eprom.Com.Eg 

 

 

 

 

 

 

 

 

http://www.eprom.com.eg/


 

                                                                                                                                                  4 
 

Perfection is our business  

 

2- COMPANY VISION  

  
EPROM is a customer oriented company and is therefore set to attain a leading position as an operation 

and maintenance contractor within Egypt and the Middle East while offering state-of-the-art 

Management techniques. 

 

3- COMPANY MISSION  

 
EPROM as the first Company in Egypt providing full-fledged Operation and Maintenance Management 

Services to various large scale companies takes into consideration the complete satisfaction of its clients 

through the dedication to achieve the following: 

 

¶ Provide quality services, and supply top of the line performance, which in return results into 

maximizing profitability to our clients, and simultaneously minimizing costs. 

¶ Comply with our sophisticated HSEQ management system, which is being implemented on all sites 

managed by us. 

¶ Achieve excellence through engaging top notch, and highly competent personnel. 

 

4- SHAREHOLDERS 
Egyptian Projects Operation &Maintenance is a joint stock company according to Egyptian Investment 

Law No.8/ 1997. 

The shareholders are: 
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5- ORGINZATION CHART  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Finance  

Chairman Assistant 

VICE CHAIRMAN  

CHAIRMAN & CEO 

Maintenance & Inspection  

Chairman Assistant 

Technical Affairs  
Chairman Assistant 

Operation  

Chairman Assistant 
Engineering 

Chairman Assistant 

Technical Services 
Chairman Assistant 

 

Contracts & Material 
GM 

Business Development 
GM 

Technical Office  
GM 

Technical Support 

GM 

MIDOR 

Project Manager 

ELAB 

Project Manager 

AMOC 

Project Manager 

ESTYRENICS 

Project Manager 

ERC 

Project Manager 

SRPC 

Project Manager 

MIDOM Arabia 

Manager 

Internal Audit 

GM 

Security 

GM 

Medical 

GM 

Legal Affairs  

GM 

Quality 

GM 

HSE 

GM 

Administration & HR 
GM 
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6- ACCREDITATIONS:  
 

 
 

 

 

 

 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 


